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Ends Development

» Ends defines
- \What good will be produced?
> For which beneficiaries?
> With what level of cost-efficiency?

» Ends defines the future impact of the organization with

the ownership values integrated into the discernment of
Ends.

» How do you qualify the ownership’s values around
Ends?

> Appreciative Inquiry may hold an answer.
- Appreciative Inquiry is a process model developed by
David Cooperider, Case Western Reserve, Cleveland, Ohio.




Five Core Principles of Al

1. Constructionism
Through dialogue, we learn about and make sense of our world.

2. Simultaneity

Through the act of asking questions, we can shift the focus of the
dialogues.

3. Anticipatory
We are drawn toward the images that we create in our dialogues.

4. Poetic

When people are involved in storytelling, they will be involved not
only with their heads, but with their hearts.

5. Positive

Momentum for change requires large amounts of both positive affect
and social bonding. When people talk about life-giving forces, the
positive affect is contagious.
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The Five Phases of Al

Definition
(Board)

Discovery

(Linkage)




Five Generic Processes of Al

1. Choose the positive as the focus of inquiry
o PG Board’s job

2. Inquire into stories of life-giving forces
o PG Linkage Activity

3. Locate themes that appear in the stories and select topics
for further inquiry
> PG With owners and with the board

4. Create shared images for a preferred future
o PG Board’s job resulting in Ends Policy Development

5. Find innovative ways to create that future

o PG CEO’s job in creating an interpretation of Ends resulting in a
strategic plan to realize the impacts defined







Annual Agenda Planning Process
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» Brainstorm topics for exploration toward Ends
» Select the priority topic.

» Discuss what we need to learn about this issue before we
can speak to it in informed policy. (Next slide contains all
questions)

» Pl an t he annu aihinstadmemsofi ¢ ul u m
Information.

» After each installment presented, ask and discuss how the
Information impacts the organization and its policy.

o Collect the nuggets of important perspectives to incorporate into policy
at a given point in time.




The Board as a Learning Organization

» Select the priority topic, then discuss:
> What Is the nature of this issue?
- From what frames do we want to explore this issue?

> What would we need to learn about from the external
environment?

- Who would we want to talk to?

- How should we link with the ownership
community on this issue?

- What do we need to learn from the ownership?

> What would we need to learn about from the internal
environment?

- What data would be helpful?




The Five Phases of Al

Policy Governance
Process:
Annual Agenda Plan Definition

for Board Work
(Board)

Discovery

(Linkage)



The Al Definition Phase

»Once youove determined t
annual agenda planning process, then begin Al Phase

» What Is the key guestion?

» Who should we ask?
» What will be our process?
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The Al Discovery Phase
A Generic Script

1. Best experiencdrecall a time when you were most alive, most
Involved, or most excited about your involvement with the
organization. Define what conditions needed to exist in order
for you to have that moment.

2. Values. What do you value most deeply about our
organization? What is the single most important thing the
organization has contributed to your life?

3. Core LifeGiving Value What do you think is the core life-
giving factor or value of the organization? What is it that, If it
did not exist, would make our organization totally different than
It currently is?
3 WisheslIf you had three wishes for this organization, what

' be?
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Discovery Phase
Noticing Themes —
Linkage Activity and/or Board Analysis

» What common themes are emerging in the shared
stories?

» What common themes are emerging about conditions
that needed to be present?

This i1s where your common values are identified.
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Al Dream Phase
Creating a Provocative Future
» With your group, develop a provocative statement
about ...

1. Take the stories and envision what might be.

2. Write an affirmative statement (a provocative
proposition) that describes the idealized future as If
It were already happening.

3. To write the proposition, apply “what 1f” to all the
common themes, then write affirmative present-
tense statements incorporating the common themes.
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Al Design Phase
Board Work

» Examine the list of shared provocative statements.

» Identify three values that are present in those
statements?

» Prioritize the values to the top three
- Use a nominal group process

» Build impact statements integrating the top three
values.

» Examine impact statements for PG model
consistency.

14



Destiny/Delivery Phase
The CEQO’s Interpretation & Action

» The CEO finds innovative ways to create a new future.
> Could use any process model to develop innovation.

» Then, the CEO defines the vision and business model
the strategic plan and defines the results expected
before the plan Is implemented.

- Ends monitoring then draws the actual data on the defined
results.
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