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APurpose of todayos s

A To show how the combination of principles that create
culture in a group enhances board policy governance

A Creating a deliberate collaborative Board Culture

A Caroline Oliver - Board Governance

A Sandy Kolberg, Ph.D. - Culture
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A Working definitions of Culture and Policy
Governance

A How Culture and Policy Governance
function together

A Process and Tools of Culture applied
A Conversations from Case Study
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A Forms a synergistic board faster

A Allows each individual to understand self
and others

A Cuts the group dynamics process in half

A Allows for a mechanism for change and
conflict resolution

A Provides smooth orientation and

succession for boards "/ y W
StrateGEMS LLC 1888997 0770 - Proprietary Information for IPGA 2009 m‘ . XJ




A Coming together of Culture and

Governance for Board Culture

A the set of shared attitudes, values, goals, and
practices that characterizes an institution,
organization or group

A a comprehensive set of integrated principles that,
when consistently applied, allows governing boards to
realize owner-accountable organizations.

A Creating a deliberate collaborative Board

Culture
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