Theological Perspectives: Applying Policy
Governance to Christian Faith-Based Organizations

Presented by: Barry Packer and Phil Graybeal

The focus of this highly interactive workshop will be on unique
applications of the Policy Governance model to Christian faith-
based organizations. Specifically, we will address two topics that
such organizations often wrestle with: ownership and Ends.
Regarding ownership, to whom is the board truly accountable?
Since Christians begin with the belief that God is the Creator of
the universe and the owner of all things, what part does God play
regarding “ownership” in an organization from a Policy
Governance perspective? Regarding Ends, who is ultimately
responsible for outcomes? Is it God, or are we as human beings?
And if God is ultimately responsible, are we going to hold the CEO
accountable for what God chooses to do or not do? These two
topics will be the focus of our time together, with opportunity for
participants to raise other questions or issues that are unique to
Christian faith-based organizations.

Introduction
Explain the purpose and structure of session

Introduce ourselves as needed

The Question of Ownership

Policy Governance View of Ownership
The Policy Governance model takes as its starting point the

principle that a governing board is accountable for the



organization it governs and that it exists on behalf of a larger
group of persons who, either legally or morally, own the
organization. Owners, thus, have the right to determine the
purpose of an organization. Consequently, when the board
makes decisions that govern the organization, those decisions
must be made on behalf of and in consultation with the owners
on whose behalf the board serves. In other words, the board is

accountable to the ownership.

This principle forces the board to consider and answer two
questions: "“From whom do we obtain our authority?” and “To
whom are we accountable?” The answer to these questions

determines your ownership.

The Policy Governance model conceives of the governing board as
being the on-site voice of that ownership. Just as a corporate
board exists to speak for the shareholders, the non-profit board
exists to represent and to speak for the interests of the owners.
Simply put, the board governs on behalf of persons who are not

seated at the board table.

A Christian View of Ownership
As more and more Christian faith-based organizations are
being exposed to and showing interest in Policy Governance, the

question has arisen regarding the validity of this ownership



concept. Is not God the owner of all things? Do we not obtain
our authority as a board from God? Should not our accountability
as a board be to God? These are valid questions that need to be
addressed.

The biblical view of ownership is rooted in Deuteronomy
10:14: "“The Lord owns the world and everything in it—the
heavens, even the highest heavens, are his.” This is a bold claim
that God owns the whole universe and everything in it.

This claim is echoed in Psalm 24:1: "The earth belongs to
the Lord, and everything in it—the world and all its people.”

And God Himself claims to Job in the context of the grand
recital of all His works of creation: “Everything under the sky
belongs to me” (Job 41:11).

The earth, then, belongs to God because God made it. At
the very least this reminds us that if the earth is God’s, it is not
ours. We do not own this planet, even if our behavior tends to
boast that we think we do. No, God is the earth’s landlord and
we are God’s tenants. God has given the earth into our resident
possession, but we do not hold the title deed or ultimate
ownership. God, and God alone, is the ultimate owner of all
things.

What, then, are the implications of this biblical
understanding of ownership as it relates to the Policy Governance
concept of ownership? How can we reconcile these two views?

Or can we?



God as Our Sovereign Owner

Consider the following, jotting down some of your thoughts to share with the
larger group.

1. What does it mean to you that God owns [name of organization]?

2. What implications does it have for the Board’s process?

3. Why is it important for a board to interact with its human “owners?” Do
the same reasons apply to interaction with God?

4. Some boards don’t try to link with their human owners because it is
daunting. Why is this also true when God is the owner?

5. Linkage normally includes both speaking and listening. When it comes to
God, which is our strength? How could we improve in our weakness?

6. What might linkage with God look like for the Board of [name of
organization]? In the remaining time, list as many ideas as possible.



Policy 1.0

Whitefield Graduates are followers of Jesus Christ who live a life well-pleasing to God, are
scholars who grow in godly wisdom, stature and maturity, are vital/caring members of their
community, and are stewards who know and fulfill their God-given purpose.

Followers of Jesus Christ . . . who live a life well-pleasing to God.

. Love, worship, and serve God the Father, Son, and Holy Spirit

o Demonstrate knowledge of Scripture and it’s relevance to daily life
. Articulate and defend the tenets of the Christian faith

. Pursue a growing relationship with Jesus Christ

. Think and act with a Biblical perspective

Yield fruit through the power of the Holy Spirit

Scholars. . . who grow in wisdom, stature, and maturity.

Effectively evaluate and express truths and ideas orally and in writing

Read proficiently and strategically

Are critical and logical thinkers

Actively learn using strengths and compensating for weaknesses

. Demonstrate mastery of important knowledge and processes in core
curriculum

. Develop and care for their body as the temple of the Holy Spirit

Vital Caring Members ...of their community.

Commit to living in a pluralistic society as salt and light.

Respectfully relate to others, considering their perspectives, beliefs, and
culture

Are bilingual

Understand and contribute to their community from a biblical world
view

Develop as leaders and as team members

o Demonstrate a servant spirit and sacrificial giving

Stewards . . . who know and fulfill their God-given purpose.

Articulate God’s mission for themselves

Recognize and develop their God-given gifts, talents, and passions
Value and act with character (integrity, humility, strength and dignity)
Respond with love and respect for God, themselves, and others
Accept responsibility for their part in the learning/ growing process
Pursue God’s priorities for their life-balance

Manage well their time, energy, and resources



POLICY 1.0 Students who have received Jesus Christ as Savior and fulfill God’s
purpose for their lives as leaders— spiritually, academically, physically and socially.

1.1 Students who are rooted, built up, and strengthened in Christ (Colossians 2:6-8)
1.1.1 Students understand diverse worldviews and can articulate their
Christian beliefs for the purpose of transformation
1.1.2 Students overflow with thankfulness

1.2 Students abide in Christ and bear fruit (John 15:5, Gal. 5:22-23)
1.3 Students are intelligent believers and well-prepared in all academic disciplines
(Col. 3:23)

1.3.1 Students attend four-year colleges and universities upon graduation

1.4 Students develop and care for their body as the temple of the Holy Spirit (Rom.
12:1, 1 Cor. 3:16-17)

1.5 Students who foster relationships with people for the sake of the Kingdom (Mark
10:43-45)

1.6 Students who are lifelong stewards of God’s blessings (Ps. 24:1)



Lancaster County Bible Church

Policy 1.0 People who come in contact with LCBC will experience life change through
Christ at a cost that demonstrates an increasing effectiveness in the stewardship of all resources
provided by God.

Policy 1.1 At a first priority, unconnected people in the surrounding community will
connect with Jesus Christ and the LCBC body of believers.

Accordingly,

1.1.1 Non-believers will respond to the truth and simplicity of the gospel
message by accepting Jesus Christ as their personal savior.

1.1.2 Believers unconnected to a church body and who agree with our
chosen philosophy and style of ministry will connect to LCBC as
their church home.

Policy 1.2 At a second priority, believers who are connected to LCBC as their church
home will experience a supportive community of believers and will
become fully-devoted followers of Jesus Christ.

Accordingly,

1.2.1 Believers will worship God.

1.2.2 Believers will study and learn the Bible and apply biblical truths to
their lives.

1.2.3 Believers will have relationships with others that lead to Christ-
likeness.

1.2.4 Believers will utilize their spiritual gifts in ministry to others.

1.2.5 Believers will reach non-believers with the gospel message.

Policy 1.3 At a third priority, through the efforts of the community of believers of
LCBC, unbelievers in select communities around the world will accept
Jesus Christ as their personal Savior and grow in their faith.

Policy 1.4 At a fourth priority (not to exceed X% of resources), other like-minded
organizations will effectively reach non-believers and encourage the
growth of believers through interacting with and learning LCBC’s
approach to local church ministry.



Prayers as Ends

Colossians 1:9-11 (To the “holy and faithful brothers in Christ at Colosse” — vs.2)
Believers will...

Be filled with the knowledge of His will in all spiritual wisdom and understanding
Walk in a manner worthy of the Lord to please Him in all respects

Bear fruit in every good work

Increase in the knowledge of God

Be strengthened with all power according to His glorious might

Attain to all steadfastness and patience

Joyously give thanks to the Father

Noook~ownE

The ultimate Mega-End is “Everyone perfect in Christ.”

1:28-29 We proclaim Him, admonishing and teaching everyone with all wisdom, so that we may
present everyone perfect in Christ. To this end I labor, struggling with all his energy, which so
powerfully works in me.

What good (Result)-- Perfect in Christ
For Whom (Recipient)-- Everyone
What Cost (Resource)-- His energy working in me

(See also Il Cor. 3:2-6, 17-18; Gal. 5:16)

Colossians 2:1-2 (for the Colossian believers and those in Laodicea... -- vs.1)
My purpose is that they may...
1. Be encouraged in heart
2. Beunited in love
3. Have the full riches of complete understanding
4. Know the mystery of God, namely, Christ, in whom are hidden all the treasures of
wisdom and knowledge.

Ephesians 1

Vs. 17- that you may have the Spirit of wisdom and revelation, so that you may know Him better
Vs. 18- that the eyes of your heart may be enlightened in order that you may know the hope to
which He has called you, the riches of His glorious inheritance in the saints, and His
incomparably great power for us who believe.

Ephesians 3
Vs. 16- that you may be strengthened with power through His Spirit in your inner being
Vs. 17- that Christ may dwell in your hearts through faith
that you may be rooted and established in love
Vs. 18- that you may have power together with all the saints, to grasp how wide and long and
high and deep is the love of Christ—which surpasses knowledge
Vs. 19- that you may be filled to the measure of all the fullness of God



Jesus prayers in John 17

Vs. 11- that they may be one as we are one

Vs. 15- that you protect them from the evil one

Vs. 17- sanctify them by the truth; your word is truth. 19-...that they too may be truly sanctified
Vs. 23- may they be brought to complete unity

Vs. 26- that the love you have for me may be in them and that I myself may be in them.

As Ends:

Believers are one like the Trinity
Believers are protected from the evil one
Believers are truly sanctified

Believers are completely unified
Believers have Christ in them

Matthew 6:9-13

God’s name is hallowed

God’s kingdom comes

God’s will is done on earth as it is in heaven

Believers have daily bread

Believers are forgiven as they forgive others

Believers are delivered from the temptations of the evil one.

oakrwdE

Exercises

What results do we expect to get for our prayers? (See Acts 4:24, 29-31)
What results do we expect to get from our teaching? (See Titus 2:2-9)
What was the ultimate end of Paul’s teaching Scripture? (Il Tim. 3:16-17)
What does it look like if “Believers are Stable”? (II Peter 1: 3-10)

What does it look like if “Believers are Blessed”? (Matthew 5:3-12)

What was the result of work done to rebuild the wall? (Nehemiah 6:15-16)
What results are you praying, teaching, and working toward?

NogakrwnpE
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Governance by Discernment
By Dr. Phil Graybeal www.graybeal.org , July 2009

If we assume that the Ends of a Christian faith-based organization should reflect in large part what only God
can do, how do we then hold a human CEOQ accountable for such accomplishment? | am suggesting in this
article that the board of a faith-based organization evaluate the CEO in much the same way as farmers are
evaluated. No farmer can claim with integrity that a bumper crop was all his own doing, yet we would be just
as silly to suggest that he had nothing to do with it. Frankly, there are good farmers and not-so-good farmers;
so what makes one farmer better than the other while realizing that God holds the trump card on their
productivity? Attempts to answer that question about farmers would almost always point toward such things
as soil preparation, cultivation, seed choice, timing, and general level of work directed toward the obvious end
of crop quality. But you might logically ask—so, how does that apply to our faith-based organization?

When trying to determine what a good CEO looks like in Christian ministry, | am compelled to reflect first on
what God has said. Allow me to provide a small sampling of verses that address this matter:
Micah 6:8 He has showed you, O man, what is good. And what does the Lord require of you? To act
justly and to love mercy and to walk humbly with your God.
I Corinthians 4:2 Now it is required that those who have been given a trust must prove faithful.
Il Peter 1:3-8 His divine power has given us everything we need for life and godliness through our
knowl edge of him.that you may participate
faith..if you possess these qualities in i
and unproductive.
John 15:4-5 Remain in me, and | in you. No branch can bear fruit by itself; it must remain in the vine.
Neither can you bear fruit unless you remain in me. | am the vine; you are the branches. If a man
remains in me and I in him, he will bear much fruit; apart from me you can do nothing.
Galatians 5:25 Since we live by the Spirit, let us keep in step with the Spirit.
Ephesians 5: 1, 2, 10 Be imitators of God, therefore, as dearly loved children and live a life of
|l ove..and find out what pleases the Lord.
Philippians 2:5, 13 Your attitude should be the same as that of Christ Jesus. For it is God who works
in you to will and to act according to his good purpose.

So what is a board to do if its CEO claims in essence that he did his part, but God just didn’t come through;
therefore he (the CEQ) is not accountable for lack of Ends accomplishment? Good question—and this is
where the discernment issue comes in.

It should be assumed in this scenario that both the board and the CEO initially agreed on the Ends for the
organization and said collectively that this is what we have discerned that God wants to do in and through our
organization. It can be assumed that God will be faithful to His purposes and plan; what cannot be assumed,
however, is that we have correctly “heard from Him” on the matters at hand. Therefore, if a CEO claims that
he and the board have misunderstood what God really wanted to do and/or when He wanted to do it, the board
then has a decision to make—a decision of discernment. The board must collectively ask themselves, “Did we
misunderstand God on this matter?” If in fact, through the process of seeking clarity from God they conclude
that the CEQ is right, then accountability for previously stated Ends accomplishment should be reasonably
deferred. But if the board discerns (through whatever process of spiritual disciplines appropriate) that the
original Ends and reasonable CEO interpretations should be sustained, accountability in whatever form
deemed appropriate by the board, should be rendered even to the point of CEO removal for lack of
performance.

At this point | refer you back to the reality that there are good farmers and not-so-good farmers—neither of
whom is ultimately responsible for the results, but nevertheless is held accountable for their role in the
production of quality crops. Boards of excellence are boards of discernment. May we follow the example of
the leaders at the Jerusalem Council who described their decision this way: “it seemed good to the Holy Spirit
and to us.” (Acts 15:25)

in the
ncreasi
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ACKNOWLEDGING GOD—Connecting with our Ultimate Moral Owner
Thoughts compiled by Phil Graybeal (Phil@ Graybeal.org)
October 2008

Proverbs 3:6 In all your ways acknowledge Him...and He wi | | make your pat

STOP - to escape the inertia of the mundane.

e Psalm 46:10 — “Be still and know that I am God...”

e Zechariah 2:13 — “Be still before the Lord, all mankind...”
e Psalm 23:2 —“.. . He leads me beside quiet waters.”

e Zephaniah 3:17 — *“...He will quiet you with His love...”

e Isaiah 30:15 — “...in quietness and trust is your strength...”
e Psalm 4:4 — .. search your hearts and be silent.”

Why is it important to STOP? What happens if we don’t?

Misjudge

Misstep

Miss opportunities

Miss what God has for us. “Those who cling to worthless idols forfeit the grace that
could be theirs” (Jonah 2:8).

The inertia of activities carries us beyond our ability to stay properly focused and balanced.
How do we stop?

1. What does it mean to “stop?” (limit cell phone and e-mail, take a walk, etc.)
2. How often do you stop? (daily, weekly, monthly, quarterly, annually)

What does God want you to do to “stop?”

LOOK - beyond ourselves to acknowledge the fingerprints of God.

e Deuteronomy 4:29 — “...you will find Him if you look for Him with all your heart...”

e Psalm 34:5 — “Those who look to Him are radiant...”

e John 1:36 — “...Look, the Lamb of God!”

e Luke 9:62 —“...No one who...looks back is fit for service in the kingdom of God.”

e Philippians 2:21 — “For everyone looks out for his own interests, not those of Jesus
Christ.”

Why is it important to LOOK? What happens if we don’t?

e We become selfish — lack of gratitude.
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e We manipulate, for our own purposes.
Where do we look?

e Serpent in the wilderness — “Look to Jesus now and live.”
e Psalm 119:105 — “Your word is a lamp to my feet and a light for my path.”

How do we look in a God-honoring way?

e Proverbs 3:6 — “In all your ways acknowledge Him...”
e Put down our mirror — Psalm 36:1-2 — the wicked do not detect sin.
e Rather, Psalm 35:10 — “My whole being will exclaim, ‘Who is like you, O Lord?’”

With whom do we look?

What does God want you to do to “look?”

LISTEN — until you truly hear the voice of the Shepherd.

Deuteronomy 30:19-20 — “.. listen to His voice...”

1 Samuel 3:9 — “...speak, Lord, for your servant is listening...”

Psalm 5:3 — “...in the morning, I...wait in expectation.”

Proverbs 18:13 — “He who answers before listening—that is his folly and his shame.”
John 10:27 — “My sheep listen to My voice...”

Luke 9:35 —“...This is My Son...listen to Him.”

Why is it important to LISTEN? What happens if we don’t?

e We will follow the wrong voice.
e We will confuse our ownership — “we are defined by whom we listen to.”

How do we listen well?

e Prepare our hearts with humility
e Train our ears — a spiritual discipline that involves stopping and looking.

What does God want you to do to “listen?”

Concluding verses:

James 1:5 If any of you lacks wisdom, he should ask God, who gives generously to all without
finding fault, and it will be given to him.

John 15:5 | am the Vine; you are the branches. If a man remains in me and I him, he will bear
much fruit; apart from me you can do nothing.

Hosea6:3b...l et us press on to acknowl edge Hi m.



